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We are a cross-sector, collective-impact group of partners united around the
shared goal to ensure that 80% of people in Southwest Florida have access to
housing and transportation that cost less than 45% of their income by 2040.

Measuring the health of our partnerships is important in so many ways. It is a
way for us to assess the strengths of our collaborative efforts. Feedback helps
us track progress and demonstrate impact over time, contributing to improved
outcomes. This report is a baseline for the SWFL Home Coalition, which started
in May 2023.

PARTNERSHIP 42%

When asked if they consider themselves to be a partner, 33 out of have
36 said yes. That is 92% of respondents who call themselves
partners of the SWFL Home Coalition. Cha nged

42% of partners answered that they had changed the way they hOW they
work as a result of their involvement in the coalition. Below are

some of the ways they have changed: WO rk
BETTER EDUCATED ABOUT MORE PARTNERSHIPS
DIFFERENT OPTIONS AND WILLING SUPPORTERS

INSPIRED TO READ AND WRITE MORE
ABOUT AFFORDABLE HOUSING

BETTER NETWORKING AND

THINKING MORE REGIONALLY ACCESS TO STAKEHOLDERS
KNOWING WHAT IS GOING
ON WITH OTHER AGENCIES

WE WERE ABLE TO EXPAND HAVE SHARED MORE INFO
SERVICES WITH THE COMMUNITY



DATA OVERVIEW

All five counties in Southwest Florida are
represented in the Home Coalition. The
breakdown from our survey s
represented on the right.

Below are the sectors that were
reported in this year's partnership
health survey results.

When asked about the specific
demographics served by partner
organizations, overwhelmingly it was
reported that all community members
are served.

Collier
24.2%

Lee
341%

Hendry
13.2%

GClades

9.9% Charlotte

18.7%

Banking Business

Development Faith-Based Government

Other

Non-profit  Real Estate

89% feel that partnership with the Coalition
can significantly impact the region’s housing
outcomes



TRENDS:
REGIONALISM
AND
COLLABORATION

When examining the responses to the question, “What do you consider to be
most valuable about your partnership?” it was easy to see patterns emerging.
Many answered that they were happy to have the opportunity to collaborate
with other local stakeholders. Also, respondents were excited to have
opportunities to work across city and county borders. Here are some examples
of answers:

Leverage of knowledge and execution as well as other network of key
leaders moving in the same direction

Regional Brain Trust

The conversation started and collaboration it ignites

The ability to plan regionally

Resource sharing, expertise and knowledge sharing, expanded reach and
influence

Meeting the people and planning regionally

Ability to learn from experiences of other members and share resources
Opportunities to coordinate cross counties

The connection, insight and opportunity to join the progress being made to
change the face of housing for the community

MVP: Most Valuable in Partnership
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